
Board of Education Committee of the 
Whole Meeting 
Thursday, April 26, 2018 6:00 PM Central 

Administration Building- Board Room 
320 N 5th St 

Beatrice, NE 68310 
 

Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved 
method for giving notice of meetings. Notice of this meeting was given in advance to all members of the Board of 
Education. Availability of the agenda was communicated in the publicized notice and a current copy of the agenda 
was maintained as stated in the publicized notice. All proceedings of the Board of Education, except as may be 
hereinafter noted, were taken while the convened meeting was open to attendance of the public. 

 
1. Call to Order & Roll Call 
Present: Doris Martin, Lisa Pieper, Nancy Sedlacek, Steve Winter, Jon Zimmerman, Absent: Janet Byars. Present: 
5, Absent: 1. 
Mrs. Martin, Vice-President of the Board of Education, called the meeting to order at 6:00 PM in the Administration 
Building Board Room. At the beginning of the meeting, Mrs. Martin announced and informed the public that a current 
copy of the Open Meetings Act was posted on the west wall of the meeting room. 

2. Approval of the Agenda 
Board of Education of District #15 approve the agenda as presented passed with a motion by Jon Zimmerman 
and a second by Nancy Sedlacek. 
Doris Martin: Yea, Lisa Pieper: Yea, Nancy Sedlacek: Yea, Steve Winter: Yea, Jon Zimmerman: Yea 
Yea: 5, Nay: 0 

3. Transportation/Bus Barn Option 
Mr. Nauroth introduced Dean Carroll from Mid States. Mr. Nauroth informed the Board that the property that the bus 
barn is currently using has been purchased by Exmark so they are losing that location soon.  Dean Carroll shared 
that Mid States needs a shop and wash bay for the bus barn. He added that they struggled to find a location a couple 
of years ago when they won the bus bid and at this time they are keeping all options open so looking at renting or 
building possibly. Dean shared that they have received bids at two locations from two different companies, but are 
willing to work with the school district and Board to make something work. Mr. Nauroth asked the Board for some 
input and if they would like some options on this or to wait as there is just a lot going on within the 
district. Zimmerman asked if there would be a way to incorpoMsrate parking with whatever type of bus barn or 
building went up by the House of Orange. Mr. Nauroth responded that it would probably be possible, but he 
expressed caution from an expense standpoint. Martin added that it would be a good idea to have the buses on 
property that the district owns. Pieper expressed interest in pursuing looking into the possibility of a building venture 
noting that is is a great opportunity to partner in something that would be beneficial for both parties. Sedlacek and 
Winter agreed with Pieper. Mr. Nauroth informed that Board that he will look at some possible options and plan to 
continue discussion at the May board meeting. 

4. Master Facility Plan Update 
Pat Phelan provided a summary of the recent community meetings on the master facility planning process.  He 
shared that the purpose was to engage with the community the best we could. Neal Trantham provided an 
explanation of the first table that was shared via a power point presentation (ranking scale of 1-9). He shared that the 
results indicate that the elementary level is clearly the top need and most urgent, but somewhere around the district 
maintenance/bus barn there is a significant break in the ranking. Neal shared that patrons were able to also write in 
other areas of concern and that those were noted in the bottom. Next, Jeremy Tate shared that he had difficulty 
completing the ranking system, but he created and shared information based on 4 broad categories (basic structural 
functionality and sustainability, safety/liability/security, upgrades to improve quality of education, other/misc) along 
with proposed projects as presented during the facility planning meetings. He suggested maybe looking at things by 
building and also what the critical components within each are. Trantham expressed the need to get together a 
working group and giving the group a timeline to come up with some options on the elementary structure. He added 
that thinking in short, medium and long term goals will be necessary and that the group could also break it out by 
good (do enough to get by), better (move some funds/grants), and best options (possible bond issue down the 
road). Neal shared that he feels this process needs to be done in a way in which the community sees as transparent 
so that it may have better success.  Pat Phelan shared that throughout the process the group did not specifically 
focus on any certain work project.  He added that there is no single solution yet as the community needs to continue 
to help with that process. He reminded the Board that through this process, new information and things may come up 
that may modify/change the plan. Pat Phelan suggested to take the summer off and then maybe reengage with this 
process in the fall.  Sedlacek thanked the group for their hard work. 

5. Curriculum Review- Family & Consumer Science 



Mrs. Nielsen introduced the family and consumer science teachers, Chelesy Walters from the High School and Jan 
Smaus from the Middle School. Ms. Smaus shared that through the curriculum they are trying to better prepare 
students for life as a family member and as part of a community. She shared a handout that featured some of the 
recent projects which included a fruit cutting and display contest that was judged by high school students, a 
Cinderella sewing project with an article, and making pillow cases for the hospital. Ms. Smaus informed Board 
members that students also recently used new technology (3D printer) in her class to make their own biscuit 
cutters. Next, Ms. Walters shared information on what is going on at the high school. She shared a handout that 
highlighted three programs of study- 1) culinary arts (fundamentals of food and nutrition), 2) early childhood 
development, and 3) counseling and mental health (being added next year). She noted that the ProStart team made 
it to state this year. In the early childhood development program, students study prenatal development to 
toddler/preschool age and then into early childhood which includes weekly visits to the Preschool. Mrs. Nielsen 
informed the Board that the district has went through a revision process with this curriculum to offer introductory, 
intermediate, and capstone courses. Pieper stated that she likes to see the students actively participating in 
community events (i.e. ProStart kids at the backpack lunch). 

6. Parenting Classes 
Mrs. Timmerman shared information on they pyramid model (PBiS) and teapot which is when the state comes in and 
evaluates/judges teachers.  The score that the district has always lagged on was the parent bridge.  She stated that 
in the past they tried newsletters, social media, etc. but this year partnered with Head Start and offered parenting 
class. Mrs. Timmerman shared that 16 parents signed up and the classes focused on using positive language and 
redirection. The district is planning to offer the parent classes again and also wants to offer circle of security training 
which is all about relationships and how they affect parents and students. The preschool wants families to see 
preschool as a resource for them. 

7. Summer Work Update 
Mr. Brazell and Terry Brethouwer shared a list of proposed summer projects with estimated costs. 

8. Elementary Structure- Transition Plan 
Mr. Nauroth shared that the handout Board members were given is a working document of the transition plan for the 
elementary buildings. He added that communication with staff and parents will be key during this. Some of the items 
that were highlighted from the plan by Mrs. Replogle and Mr. Janssen include: 

 
• Regular teacher meetings with staff at Lincoln and Stoddard are occurring 
• Last night met with both PTO groups and decided there will be one PTO between both buildings (co- 

presidents and monthly meetings) 
• Today's elementary track meet was great- starting to see the students together 
• Teachers now know their new classrooms and who they will be working with. 
• Paddock Lane movement of classrooms cannot happen until July (once school summer is over) 
• Kindergarten round up will be different this year with a parent only meeting first on May 9th and then round 

up day for students in August 
 

Winter asked about Paddock Lane being a K-5 building and if are we using any concepts of grade level buildings to 
which administration replied yes this is already done in the building. Sedlacek stated that she is excited for the 
transition next year. 

9. Superintendent Update 
Mr. Nauroth expressed appreciation that everyone is moving forward now that a decision has been made on the 
elementary structure. 

9.1. End of School Year- Lincoln & Stoddard 
Mr. Nauroth shared that elementary administrators requested ending the school year for students at Lincoln and 
Stoddard on Friday, May 18th to allow staff time to pack their rooms up for moving. Mr. Nauroth informed the 
Board that the elementary buildings are easily over the 1,032 minimum hours requirement by the state. Due to 
already scheduled activities on the last couple days of school, Paddock Lane would go until May 22nd. Mr. 
Nauroth informed the Board that he intends to make a formal recommendation of this change at the May meeting. 

9.2. Alternative Education 
Mr. Nauroth informed the Board that he has had a conversation with Brenda McNiff, ESU5 administrator, and the 
ESU5 has lost their half-time alternative education teacher and they are struggling to find a replacement. He 
added that they approached and asked if the district wanted to run the alternative education program for 
ESU5. Mr. Nauroth shared that there is a meeting scheduled to further discuss the possibility of such in the next 
week. He also shared some positives of this potential collaboration as well as some concerns. Mr. Nauroth 



closed by asking Board members to send any questions or concerns to him. He reminded them that this is in very 
preliminary stages. Board members shared concerns about the location (ESU5) and how the work study program 
may work. Pieper asked if our current location could handle/absorb five additional students if needed. 

10. Public Comments - This is the proper time for public questions and comments on any topic. Please make sure a 
request form is given to the Board Vice-President before the meeting begins. 
Brent Essink addressed the Board in regards to the planning topic. He reminded Board members that the district is at 
the top of the levy so if we are going to do building in the future that more money needs to be allocated to the building 
fund than the general fund and to accomplish that the district needs to take away from areas that do not directly affect 
learning. With upcoming retirements/resignations, he encouraged the Board to keep open minds when determining if 
all positions are necessary to replace (I.e. high school assistant principal). 

11. Adjournment 
Board of Education of District #15 adjourn passed with a motion by Jon Zimmerman and a second by Nancy 
Sedlacek. 
Doris Martin: Yea, Lisa Pieper: Yea, Nancy Sedlacek: Yea, Steve Winter: Yea, Jon Zimmerman: Yea 
Yea: 5, Nay: 0 

 
The meeting adjourned at 7:35 PM.  
 
Respectfully submitted by Danielle Fairbanks 
 

 
Board Secretary/Superintendent Date 
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