
MINUTES – COMMITTEE OF THE WHOLE MEETING – January 26, 2017 
Central Administration Building- Board Room 

 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board 
approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members 
of the Board of Education.  Availability of the agenda was communicated in the publicized notice and a 
current copy of the agenda was maintained as stated in the publicized notice.  All proceedings of the Board 
of Education, except as may be hereinafter noted, were taken while the convened meeting was open to 
attendance of the public. 
 
1. Call to Order & Roll Call   
Mr. Zimmerman, Vice-President of the Board of Education, called the meeting to order at 6:00 PM in the 
Central Administration Building Board Room.  At the beginning of the meeting, Mr. Zimmerman announced 
and informed the public that a current copy of the Open Meetings Act was posted on the west wall of the 
meeting room.        
 
Attendance taken at 6:00 PM:  
 
Present Board Members:    
Janet Byars  
Doris Martin  
Lisa Pieper  
Steve Winter  
Jon Zimmerman  
  
Absent Board Members:    
Nancy Sedlacek  
 
2. Approval of the Agenda   
Board of Education of District #15 approve the agenda as presented passed with a motion by Steve Winter 
and a second by Janet Byars.   
 
Janet Byars  Yes  
Doris Martin  Yes  
Lisa Pieper  Yes  
Nancy Sedlacek  Absent  
Steve Winter  Yes  
Jon Zimmerman  Yes  
 
Motion Passed: 5 Yeas - 0 Nays 
 
3. Graduation Requirements: AR-5220   
Mr. Sutter shared that he has been working very closely with Mrs. Nielsen and with the recent change by the 
Nebraska Department of Education from the NeSA assessment to the ACT assessment, their proposal to the 
Board is to remove section 3 of AR-5220.  Mr. Sutter added that the ACT will given to all juniors on April 
19th.  He added that the ACT focuses on 4 year college preparation and succession and with the recent 
transition by Beatrice High School to also focus on career ready; the ACT would be missing that career area.  
Mrs. Nielsen informed the Board that the state has not set proficiency standards for ACT yet which would be 
unfair to students.  She did share some ACT benchmark scores noting that some of them seem a bit high.  
She added that the high school already has a number of interventions in place for those students that do not 
meet standards on the NeSA assessments and these will continue to be provided for seniors who are not 



meeting the ACT proficiency level.  Mr. Sutter emphasized that teachers are already preparing students for 
the ACT, but they do not students to be concerned or stressed by the new assessment.  Mrs. Nielsen added 
that they don't want there to be any type of a fear factor involved if the ACT was made a part of the 
graduation requirement.  Pieper asked to confirm that section 3 is being completely omitted.  Mr. Nauroth 
informed the Board that administrative regulation could be revised without an official vote of the Board if 
they are comfortable with such.  Martin responded that she would be more comfortable taking an official 
vote on it since it deals with graduation requirements.  Mr. Nauroth responded that it will added to the 
February agenda.     
 
4. Report on the IDEA Audit   
Mr. Brazell stated that a NDE rep came down on November 29th and conducted a compliance review of the 
IDEA program.  He added that the reports came back pretty good, but a couple of policies are required 
(suspension and debarment and physical inventory of equipment) as it does not appear that they are currently 
part of official board policy.  The audit also disclosed that more documentation on transportation with the 
contracted bus company is needed including a list of the special education students that ride.  Everything 
else came back satisfactory on the audit.     
 
5. Printer Update   
Mr. Brazell informed the Board that the current five year contract with Matrix ends in June so he is working 
on preparing the RFQ for printers.  His goal is to bring a recommendation to the Board in April or May.  
 
6. 17/18 & 18/19 Calendar   
Mr. Nauroth noted that he had a conversation with Mr. Sutter about PLC times at the end of each semester 
and how it may affect finals.  Mr. Sutter informed Mr. Nauroth that they could work around that so PLC 
time will be left on the proposed calendars.  Mr. Nauroth added that these end of semester PLC times will 
allow some time for teachers to work on grades.  Martin questioned if it would truly be PLC time or more 
teacher work time.  Mr. Nauroth suggested that it would probably best be classified teacher work time and 
they would look into coding it that way on the calendar if possible.    
 
7. Short/Long Term Strategic Planning   
 Mr. Nauroth started by thanking the Board for attending last week's retreat.  He provided a brief overview 
of the topics discussed at the retreat and noted that the enrollment trends seem to be changing and this looks 
to be more long term.  Mr. Nauroth stated that it's important to start planning now for the future budget 
shortfall.  He added that based on feedback from the Board the district is still looking to move to a three 
building elementary configuration which would allow a single site for the preschool program.  A meeting 
next week with elementary administration is scheduled to further discuss the logistics of such.  Mr. Nauroth 
shared that there would be some additional cost savings if the district reduced the number of elementary 
class sections.    
 
Martin asked for administration to look at the possibility of keeping seven sections of grades K-2 as the 
students would benefit educationally.  Zimmerman asked how reducing sections would affect the facility 
space in three buildings.  Mr. Nauroth responded that realistically, six sections would allow us to stay in 
three elementary buildings without any major additions, but seven sections would require some facility 
work.  Zimmerman also asked if we are still looking at new portables.  The Board was then informed that 
Mr. Brazell and Terry Brethouwer met with a local construction firm to look at the possibility of putting up a 
metal building instead of portables.  Mr. Brazell added that the base cost for a building would be 
approximately $270,000 (4 classrooms and 2 bathrooms; 70x70) and any building addition would be 
covered out of the building fund.  Winter noted that he would rather see a new building than portables. Byars 
stated that if we go to a three building elementary configuration then we could be adding approximately 
forty more kids to each of the buildings which may create a need for administration in each building so she 



would like the possibility of such looked into.  The Board consensus would be to have some type of 
administration in each building if it's financially possible.    
 
8. Public Comments - This is the proper time for public questions and comments on any topic.  Please 
make sure a request form is given to the Board Vice-President before the meeting begins.   
Annie Bohling with the Beatrice Daily Sun informed the Board that she is leaving to pursue another 
opportunity.  Annie thanked the Board for their transparency and the district for letting her in the doors to 
cover things.  Pieper thanked Annie for her work and tremendous coverage of the district over the last year 
and a half.    
 
9. Adjournment   
Board of Education of District #15 adjourn passed with a motion by Janet Byars and a second by Lisa 
Pieper.   
 
Janet Byars  Yes  
Doris Martin  Yes  
Lisa Pieper  Yes  
Nancy Sedlacek  Absent  
Steve Winter  Yes  
Jon Zimmerman  Yes  
 
Motion Passed:  5 Yeas - 0 Nays 
 
The meeting adjourned at 6:42 PM.    
 
Respectfully submitted by Danielle Fairbanks 
 
 
 
 
 
 
 
 
 
_____________________________________        
Board Secretary/Superintendent      Date 


